
 

 

New Hope-Solebury School District 
 Finance Committee Meeting Minutes 

March 9, 2016, 6:00PM 
District Office Conference Room 

 
Attendance 
 
 School Board – Maria Povacz (Chair), John Capriotti, Mark Cowell 
 Administration – Chris Cortellessa, Andy Lechman, David Lieberman, Peter 

Rivera, Steve Yanni 
 Committee Members – Jeff Kearney, Marcus Peckman, John O’Hara, Ellen Steifl, 

Jim Trammell 
 Presenters – None 
 Public – Allison Kingsley, Melvin Band 
 
The meeting was called to order at 6:00 PM by Mrs. Povacz – Finance Committee 
Chair 
 
The minutes from the February 10, 2016 were approved by the committee. 
 
Old Business 
 

 Substitute Rate with Source 4 Teachers 
o Dr. Yanni provided information on the Source 4 Teachers Contract.  

Topics include pricing, terms of the agreement, and county-wide 
discussions to ensure that we are getting the best prices and service.  
We have recently increased our daily substitute teacher rate from 
$90-$100/day.  We have experienced a better fill rate; however, last 
minute absences are not being filled.  To combat that problem, Source 
4 Teachers will provide floater substitutes that are assigned solely to 
New Hope-Solebury. 

 Bucks County Intermediate Unit – Services/Costs Review 
o The Bucks County Intermediate Unit provides shared services and 

consortium based pricing for county districts to use. Services used 
include, tuition and relates services for special education and the 
transportation for students receiving these services, Internet services 
and Microsoft site license and the Bridges Virtual Education program. 

 
New Business 
 

 The Glasberg Behavioral Consulting Services, LLC contract for BCBA Services 
for ESY programs was reviewed with the committee. This is a renewal of a 



 
standard contract that has been in place in prior years. The contract sets a 
cap of 20 hours of services for $175/hour for a maximum cost of $3,500 for 
the term of June 1, 2016 to August 31, 2016. The contract has been reviewed 
by the district Solicitor and recommendations for changes have been sent to 
the vendor for consideration. The committee endorsed the contract, pending 
solicitor approval and the clarification of a few items—number of BCBAs, etc. 
 

 Mr. Lechman provided an update on the 2015-2016 state budget. There is 
currently very little progress being made to complete the state budget. The 
governor is looking for tax increases to fund expenditure increases, such as 
basic education subsidy, and that is being met with resistance. This is 
creating significant cash flow and funding gaps for most school districts the 
longer this budget impasse continues. Looking at funding, school districts 
will receive no further basic education subsidy until a budget is passed and 
there is no funding for PlanCon. New Hope-Solebury is still owed 
approximately $700,000 in BEF subsidy and $103,000 in PlanCon 
reimbursement for 2015-2016. The other risk is possibly only receiving 10 
months of Social Security reimbursement which could result in lost revenue 
of about $100,000. All other state funds are flowing. 
 

o Cash Flow – Current estimates show that we will close the year with 
$900,000 in cash on hand. This will create significant risks for July and 
August depending on the inflow of property taxes. This will be 
monitored closely. 
 

 PlanCon parts D and E for the campus revitalization project have been 
approved by PDE. These documents will be included on the board agenda to 
be accepted into the minutes. As discussed funding for the 2015-2016 fiscal 
year are at risk and funding for future years is uncertain on when it will be 
received. 
 

 Mr. Lechman gave an update to the committee on the Auditor General 
Limited Procedure Engagement. The Auditor General is in the process of 
implementing a new audit procedure by assessing the risk level of school 
districts which determines the type of audit engagement. New Hope-
Solebury received a Level 3 rating which is the most favorable rating a 
district can receive. A Limited Engagement Procedure is not as extensive as a 
performance audit and the results are issued in a letter rather than a formal 
report. 
 

 2015-2016 Fiscal Dashboard Review – EIT, Transfer Tax and Delinquent Tax 
collections all trended positively this month. Expenditures continue to trend 
positively when compared to budget. Current projections are trending 
toward $1M under budget which will have a positive impact to fund balance. 
 

 Mr. Lechman reviewed all of the budget transfers that will appear on the next 
board agenda.  



 
 

 2016-2017 Budget Discussion – A reconciliation of the current budget as 
compared to the initial budget projection with a 0% tax increase was 
reviewed. The initial budget had a $4.17M gap between revenues and 
expenditures. Current projections including a tax increase including 
exceptions along with expenditure reductions have closed the gap to $1.77M. 
 

o Dr. Yanni thanked Mr. Lechman for his tireless efforts on the budget 
development work he has completed.   

 
Public comment: 
 

 None 
 
 
The meeting was adjourned at 7:30 PM by Mrs. Povacz – Finance Committee Chair. 
 
Respectfully submitted, 
 
Andrew Lechman 
Business Administrator / Board Secretary 


